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ACTION RESEARCHERS
BY DESIGN
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OUR PHILOSOPHY
STARTED FROM
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WHAT IS OUR GLOBAL 
PLAYGROUND?
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Amsterdam Southeast (the Bijlmer)
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What are the well-being rates of these cities?
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DEFINING THE PROBLEM



18



MULTILEVEL 
PROBLEMSSAFETY POVERTY

HEALTH

MORE OVERWEIGHT

MORE STRESS

LESS AWARENESS
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HIGHER CRIMINALITY

LOWER SOCIAL COHESION

MORE DROPOUTS
MORE LONELINESS

EDUCATION

LOWER SAT SCORES

MORE INCIDENTS

LOWER SENSE OF MEANINGHIGHER ILLITERACY

POOR PUBLIC
SPACE
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TEACHERS

CROWDED
HOUSING

LESS EQUAL 
CHANCES

Well-being chart by PLYGRND.city
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Stakeholder model by PLYGRND.city



Brass band Hoodbrass Amsterdam
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WHAT DO WE DO 
TO START SOLVING THIS?
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AN EXAMPLE 
ON ACTION RESEARCH
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One of 5 killing incidents in 2017
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HOW DO WE WORK
TO EMPOWER THE PEOPLE?
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WHAT IS THE SIGNIFICANT 
ADDED VALUE?
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HOODLAB COMES TO THE PEOPLE
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AND EDUCATES THE LOCALS
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TO CREATE FEASIBLE CONCEPTS
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MEASURE THE LOCAL IMPACT
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BY COMBINING PEOPLES STORIES
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WITH SMART CITY TECHNOLOGY
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EDUCATING THE LOCALS
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TO RETRIEVE QUANTATIVE DATA
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VISITORS CONVERSATIONS

450700
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ACCESSIBLE DASHBOARD
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ALL IN ONE PACKAGE
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DEFINING THE IMPACT
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Follow us on Instagram via:

@hoodlabstories
@arjenheus


